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Operational Risk Management and Decision-Making in
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Course Title Operational Risk Management and Decision-Making in Petroleum
Facilities in Accordance with ISO 31000:2018

Duration 2 days

Date 29 - 30 November 2026

Time 8:00 AM -1:00 PM

Venue Jumeirah Messilah Beach, Kuwait

Instructor Dr. Faisal Fadghoush Bin Shuwaih

Language Arabic

Contact +965 2227 3890 | +965 9736 5237

Overview

An applied workshop that takes leaders and engineers in petroleum facilities through the complete ISO
31000:2018 risk management process using one integrated case: the maintenance of a gas processing
unit. Participants set the scope, context and risk criteria, build a prioritised risk register with Bow-Tie
analysis, choose a justified treatment, and plan communication and escalation for when assumptions
change.

Learning Outcomes

By the end of the workshop, participants will be able to:
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Explain the relationship between risk management and value protection in petroleum facilities.

Distinguish between the principles, framework and process of risk management under ISO
31000:2018, and define the roles of leadership and the risk owner.

Set the scope, context and risk criteria, including risk appetite, for a specific operational decision.
Build a prioritised risk register, using tools such as Bow-Tie to analyse a critical risk scenario.

Select an appropriate treatment option, with an owner, resources, deadline and follow-up indicators.
Design a communication and escalation plan for changing assumptions or an early-warning
indicator.

Prepare an integrated mini risk file (scope, register, treatment plan and follow-up) for an applied case.
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Course Outline

Day 1: Value, Language and Criteria

Why? Protecting value in a high-risk petroleum environment: linking risk management to facility
objectives (safety, production, environment, reputation) and how external and internal factors create
uncertainty.

What? A common language and committed leadership under ISO 31000:2018: the eight principles, the
framework, and the role of senior leadership in embedding risk awareness and defining roles and
responsibilities.

How? Scope, context and criteria: defining the assessment scope, stakeholders, assumptions, impact
and likelihood criteria, acceptance limits and risk appetite.

Day 2: Assessment, Treatment and Escalation

How? Risk assessment, from identification to a risk register: identifying, analysing and evaluating
risks with tools such as Bow-Tie, linking causes to preventive controls and consequences to mitigating
controls.

How? Risk treatment and justified decisions: choosing to avoid, reduce, transfer or accept on
effectiveness and cost, and assigning the risk owner, resources and KPIs.

What if? Resilience and escalation when assumptions change: handling emerging risks such as
supply delays or cyber-attacks, and designing communication, monitoring and escalation when
acceptance limits are exceeded.

Closing Transfer of learning: a short presentation from each team, peer review, and an individual 30-
day commitment.

Training Approach

Active learning: around 75% of the time is spent in group workshops and hands-on application rather
than lecture.

One integrated case study: a gas processing unit maintenance scenario developed across every
module.

Simulation and role-play: a risk meeting between the leader, the engineer and the risk owner to
reach an escalation decision.

Visual tools: impact maps and sorting cards to simplify the concepts.

Peer review: teams present their results and receive constructive feedback.

Instructor

Dr. Faisal Fadghoush Bin Shuwaih is an executive leader, strategic advisor and retired Brigadier with
more than 30 years of experience in leadership, risk, crisis and emergency management, governance
and business continuity. He holds a PhD in Risk Management from the University of Salford, UK, and a
master's degree in Protection Management from John Jay College of Criminal Justice, New York. CEO of
Ana Professional Consulting (GRC) since 2020, he has delivered more than 1,000 executive and leadership
programmes and trains in partnership with BSI on ISO 31000, ISO 22301 and ISO 22361.
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